
 

 

Minutes of the January 16, 2019 Regular Board of Trustees Meeting 

- 1 - 

 

Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    January 16, 2019 

Regular Meeting 6:00 P.M. 
 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Robert Garcia, Secretary/Treasurer 

Ronny Lynch, Trustee Bill Eisele and Trustee Kathryn Clark-Ross. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/Human Resources 

Brooke Thompson. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft, Residents Penni  

Eisele, Dale Morlan, Sharon Silvas and Gennady Stolyarov II. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Chairman Johnson. 

 

3. Discussion and possible action to elect officers of the IHGID Board of Trustees for 

calendar year 2019 – Chairman 

 

Trustee Garcia stated that he wanted to point out to the Board while he is obviously new, there is  

one position Secretary/Treasurer that he does not feel he will be able to fulfill because of his travel  

schedule. While he has let his employer know that the third week of every month he is basically not  

able to travel, there is a need as he understands that you need to be here regularly to sign checks and  

what have you. He thought he would make that know to the Board. 

 

a. Election of Chairman 

Trustee Lynch nominated Trustee Johnson for Chairman for calendar year 2019. Trustee Clark-

Ross seconded. Nomination carried unanimously.  

 

Chairman of the Board for Calendar Year 2019 is Chris Johnson. 

  

  b. Election of Vice Chairman 

Trustee Eisele nominated Trustee Garcia for Vice Chairman for calendar year 2019. Trustee Lynch 

seconded. Nomination carried unanimously. 

 

Vice Chairman for the Board for Calendar Year 2019 is Robert Garcia. 
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  c. Election of Secretary/Treasurer 

Trustee Johnson nominated Trustee Lynch for Secretary/Treasurer for calendar year 2019. Trustee 

Eisele seconded. Nomination carried unanimously. 

 

Secretary/Treasurer for the Board for Calendar Year 2019 is Ronny Lynch. 

 

4. Approval of Agenda   

 

Vice Chairman Eisele motioned to approve the agenda. Trustee Clark-Ross seconded. Motion  

carried unanimously.  

 

5.  Public Interest Comment: Resident Sharon Silvas introduced herself to the Board she lives 

on Sunview in Sunridge and has been here approximately twelve years. Sharon stated in good 

faith she paid her December bill in a timely manner through her bank internet on December 

19
th

, the payment was due December 31st. She has a picture on her phone of the transaction 

with her bank with an estimated delivery date of December 27
th

. Sharon stated that she had 

her bank send a copy of the check to show it was paid however the GID says they didn’t 

receive the payment until January 4
th

 making it late and then charging her a late fee of $9.71. 

Sharon stated her along with many other customers from other bank institutions in the area 

have been affected by the exact same experience. The bank is blaming the GID and the GID 

is blaming the bank and the mail service. This is the second time this has happened to her 

with the GID, last July GID billed her for two months but waived the late fee because they 

found the check.  Sharon stated that she has outstanding credit and would like to keep it that 

way. She asked for the Board to please waive the late fee and she promises she will pay by 

check in the future and not use her bank internet. Sharon stated that she understands that the 

GID does not accept checks electronically and this is what is causing the delay. It is not the 

idea that it will break her, it is the principal she takes pride in paying her bills on time. Sharon 

asked if the Board has any questions for her. 

Chairman Johnson stated unfortunately we can’t, during public interest comment they cannot 

comment on anything. Resident Sharon Silvas stated is there anything she should add to this. 

Chairman Johnson stated he does not think so, he assumes that Brooke has copies of 

everything. Sharon Silvas stated yes Brooke does. Sharon thanked the Board for their time. 

 

6.  Discussion and possible action to approve amendments to the District’s Will Serve 

Policy. General Manager John Lufrano stated on the bottom of the page you will see that we 

last amended this in 2016. John stated that we are trying to update policies as we go and as 

we see fit. The will serve is something that comes up periodically for us. We are pretty much 

built out in the District. In the case of the three homes on Hobo Hot Springs Road, we just 

did this with those three properties. John stated that he and Brooke went through the policy 

along with Chuck who did his word smithing. So we are looking for approval from the 

Board tonight. 

Trustee Clark-Ross stated that it looks fine to her, it is more housekeeping she has no 

problem with it. 

Trustee Eisele stated that it is good with him. 

Vice Chairman Garcia stated that he has reviewed it, he thinks it is simplified and it helps to 

reduces any ambiguity, he especially likes that they paid attention to the form itself and 

made adjustments where necessary not just the proceeding language.   

Secretary/Treasurer Lynch stated that he reviewed it this morning, it is fine with him. He 

thinks we have taken out a lot of words that do not need to be there. His question was if 

Chuck looked at it and that was answered, so he is fine with it. 
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Chairman Johnson stated that he is of the same mind basically it is reassuring to know that 

Chuck looks at it. When he looks at it he can’t question it. 

 

Public comment: None 

 

Secretary/Treasurer Lynch motioned to approve amendments to the District’s Will Serve Policy. 

Vice Chairman Garcia seconded. Motion carried unanimously. 

 

7. Discussion and possible action to approve amendments to the District’s Annexation 

Policy. General Manager John Lufrano stated you have the same format, again with the 

recent annexation request of those properties. You will see the same issue with the dates. It 

is a fitting time to go through these. John stated that you will see a little more substance 

added to this policy with regards to page 10 and 11. Those were additions that Chuck saw fit 

and suggested we add for clarity. 

 

Public comment: Resident Gennady Stolyarov II stated that he has no issue with the substantive 

changes. He will make one editorial note in the last paragraph on page 2, it’s is spelled with an 

apostrophe and the apostrophe should be removed because it’s with the apostrophe is it is, the 

possessive form is its without the apostrophe. District Counsel stated that on page nine, section 1 

number 3 third line the word of should be on and the contraction that was pointed out during public 

comment. 

 

Trustee Clark-Ross stated that she has nothing on this one either. 

Trustee Eisele stated no he has nothing, it looks good. 

Vice Chairman Garcia stated that it clears things up and reduced ambiguity so good job. 

Secretary/Treasurer Lynch stated he has nothing it is good with him. 

 

Secretary/Treasurer Lynch motioned to approve amendments to the District’s Annexation Policy  

with the changes to section 1, number 3 changing the word of to on and in section 4, fourth  

paragraph changing it’s to its. Trustee Eisele seconded. Motion carried unanimously. 

 

8. Discussion and possible action to approve the lowest estimate from Impact 

Construction in the amount of $8,795.00 for Sewer pond 5 erosion repairs and the 

primary pond vegetation clean out. 

General Manager John Lufrano stated that initially there was a mix up in the numbers, the 

numbers are $8,975. John stated what you have before you is some work that he and Dave 

have identified they would like to finish on pond 5. On page 17, the picture in the upper left 

corner as you start down you will see the black rocks, we need to continue the rocks around 

through the corner and back because of the erosion that has taken place. The other thing that 

has happened is we have lost width of the original road. In this estimate they will widen the 

road and then riprap in the same fashion as you see and it will continue all the way around. 

That was at the request of NDEP, the damn people to finish the erosion work. That will 

satisfy one of the things on the sanitary survey. The picture on page 18 is our primary pond. 

The work that we want to see done here is all the cattails down either side, in the back and 

front we want to have that excavated out, clean up the edges and get the pond back to the 

original size. This is something that we have identified not something that NDEP has 

requested fixed. Pond 5 and 6 NDEP considers dams, so they inspect those annually. They 

give us target maintenance. All the rest pond 4 and the primary pond are not and just part of 

our maintenance.  
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Secretary/Treasurer Lynch asked if that pond is lined. General Manager John Lufrano stated 

no pond 6 and the sludge pond is lined. John stated that Dave and JD have spent a lot of time 

this summer cutting down shrubs around the top of the basin and now it is just a matter of 

cleaning up the edges. The primary pond will be good to go for many years. John stated that 

this has never been done and should last quite a while. The three estimates that we have 

requested and received you are probably questioning why the discrepancy between the bids. 

John stated the reason for that is the gentleman who owns Impact Construction also owns 

the pit that most of this material will come out of. So he can undercut the cost of material, 

they all bid the same thing apples to apples. He just has that advantage, so we are looking 

for an approval for the estimate of $8,975.  

 

Public comment: Resident Brian Patrick stated that he has two questions, when are you planning 

on doing this. General Manager John Lufrano stated they want to start immediately, pond 5 we are 

keeping dry right now so if they need to get to the bottom of the basin they can get out there. 

Resident Brian Patrick asked how long the project will take. General Manager John Lufrano stated 

once they get out there it will take a couple of days.  

Resident Theresa Allen asked where is this located, on the Tribal land. General Manager John 

Lufrano stated no it is at our sewer plant, north of the Tribal land.  

 

Trustee Clark-Ross stated out of curiosity you want the foxtails removed to give you more 

space for the sewage and how will they remove them. General Manager John Lufrano stated 

yes, it is slowly encroaching. They will have an excavator scoop them out.  

 Trustee Eisele stated that he has nothing, he likes the bid. 

Vice Chairman Garcia stated that he likes the bid but he does have a couple of questions. To 

piggyback off what Kathryn said, it is unlined so in his mind he is thinking some level of 

vegetation would help with erosion issues. These cattails are not helping with erosion issues 

and removing these will not affect or compromise the wall. General Manager John Lufrano 

stated no not at all, it has native vegetation. 

Vice Chairman Garcia stated his other question is in regards to the riprap, a couple summers 

ago he has the misfortune of rip rapping for a construction company. Typically when you do 

one row it is not as secure as with two rows. Twelve inches sounds like one row of rip rap 

are they driving rebar in to the earth. General Manager John Lufrano stated no it is 12 inch 

diameter rock.  

Secretary/Treasurer Lynch stated the main reason this bid is lower is because this person 

will supply materials from his pit. General Manager John Lufrano stated correct. 

Chairman Johnson stated how it costs $2,000 to pull cat tails out of a pond you answered 

that, they are bringing an excavator out. General Manager John Lufrano stated yes, they are 

bringing an excavator and a dump truck out there. 

General Manager John Lufrano stated the other reason why the bid is low is because they 

are only hauling it to our property, they are not off hauling it so that is nice and helps keep 

that cost down. We will keep the vegetation on our property 

Trustee Eisele stated is this one of the clay bottoms. General Manager John Lufrano stated 

that he does not believe the primary pond has a clay bottom, it is old and has been there a 

long time.  

General Manager John Lufrano stated that he wants to use infrastructure funds for this 

project. Again that is reserve funds for the rate increase, this was not budgeted and we can’t 

wait on this unfortunately. 

Chairman Johnson stated that is what that fund is there for. 
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General Manager John Lufrano stated that on the wastewater side unlike the water that fund 

is growing expeditiously and we are not utilizing a great amount of it so it is nice that we 

start using this fund. 

Vice Chairman Garcia asked if using funds from the infrastructure fund needs to be stated in 

the motion or not. General Manager John Lufrano stated no as long as he makes sure to state 

it publicly in the discussions. 

Resident Brian Patrick stated is it going to be stated in the motion because you are pulling 

from a non budgeted item. General Manager John Lufrano stated no, we haven’t been, we 

just state it in discussions that we are taking money from that fund. Resident Brian Patrick 

stated that he is uncomfortable not having that in the motion, as a citizen he wants to see 

where it is coming from and not just as a side note. He watched this happen many years ago 

and he watched a lot of money funnel out of places here and not mentioned in minutes as to 

where it came from. 

Chairman Johnson stated Mr. Patrick public comment is closed. Resident Brian Patrick 

stated I just had a question. Chairman Johnson stated that he was going to open it back up 

for you, Chris stated that he appreciates what Brian is saying. 

Trustee Eisele stated the he knows what Brian is talking about and he thinks it is a good idea 

and should be included in the motion. 

 

Chairman Johnson motioned to approve the lowest estimate from Impact Construction in the  

amount of $8,975.00 for Sewer pond 5 erosion repairs and the primary pond vegetation clean  

out, to be funded from the infrastructure reserve fund. Trustee Eisele seconded. Motion carried  

unanimously. 

 

9. Discussion and possible action regarding Trustee compensation, and whether to 

compensate trustees based on meetings attended, or on a flat monthly basis regardless 

of attendance.  The different payment methods dictate whether the district must make 

Nevada PERS contributions for the benefit of trustees. 

General Manager John Lufrano stated that by us agendizing this we actually sparked counsel 

for PERS to move on this, even though we have been asking them since April 2018 for an 

opinion. John stated that he was able to speak with PERS counsel and in doing so, telling 

him what we were putting on the agenda, it forced him to meet with their staff to find out 

where the discrepancies at PERS end has been all these years. It turns out that staff has an 

interpretation of what it meant when Board members were compensated only for attending a 

meeting versus his interpretation of NRS, which states that Board members are compensated 

monthly. John stated that we received an email from him with his opinion, Chuck has 

reviewed it also and out of that, based on his opinion we will forever be paying into PERS 

for Board members. In the NRS it does not state, it talks about stipends and compensation 

we think their confusion might be between what a stipend is and what compensation is, in 

this case you are compensated monthly for doing this job. With that said we have to pay into 

PERS for all Board members who qualify. In our case here, Kathryn and Ronny are 

currently drawing PERS so the District will not be paying their fee, the rest of you Stacie 

worked out the numbers and based on the $500.00 monthly compensation it will be an extra 

$146.00 per month. 

Secretary/Treasurer Lynch asked if that was per person. General Manager John Lufrano 

stated yes. John stated while we were going to have a lengthy discussion tonight there truly 

is nothing to discuss at this point. PERS counsel has made clear to PERS staff that they have 

been reading this wrong all along. So no action is needed at this point. 
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Public comment: Resident Brian Patrick stated that he has a comment, there have been people over 

the years that have elected not to accept payments per month and decided to give it back. What he 

understands is Board members have elected to donate it to a specific cause, has that been stated to 

the Board members and is that ok. General Manager John Lufrano stated with that said, although 

that may be their choice we still have to pay into PERS, right Chuck. District Counsel Chuck 

Zumpft stated yes. 

 

Trustee Clark-Ross stated that she is glad because she did not realize that as public 

servants they were collecting PERS so it was an eye opener for her. She didn’t know 

as public servants that PERS was an option. Kathryn stated that she is disappointed 

that we are putting that much money into it. 

Trustee Eisele stated that it was a great big surprise when they all found out about it. 

He is surprised that since the 70’s this has been the case and that this was not found 

out earlier. 

Chairman Johnson stated wasn’t it an internal audit at PERS that brought this to their 

attention. General Manager John Lufrano stated yes. 

Vice Chairman Garcia stated that he has a question on point of order because he 

would like to discuss compensation. Can he speak about compensation in general or 

would he be going off topic. 

District Counsel Chuck Zumpft stated that his guess is that it would be off topic but 

let him look at the agenda. Chuck stated that the agenda item is fairly broad so you 

can talk about trustee compensation generally. 

Vice Chairman Garcia stated that ok, he understands that we don’t have a choice to 

be paid monthly or by meeting, that is a given and an opinion that we have to accept. 

However it was a huge surprise to everybody that some $80,000 had to be put out 

retroactively and going forward it will be an additional burden on the District of 

approximately $150 per Board member with the exception of the two, per month. 

Robert stated that he spoke about this as a citizen, he suggested the Board consider 

making some adjustments to share the burden of what the District has to pay. Robert 

stated that his feeling is the Board should consider sharing the burden by making 

some adjustments to compensation to share the burden of what the District has taken 

on. He would like a future agenda item to discuss this more. 

Secretary/Treasurer Lynch stated that he has no comment he and Kathryn are in 

PERS so it does not affect them. He thinks it should be lowered but there is nothing 

we can do. 

Chairman Johnson stated at this point there is no motion to be made or action taken. 

 

No action was taken on this item. More information was provided from PERS Counsel making  

this a moot point. 

 

10. Reports to the Board: 

a. General Manager Report  
General Manager John Lufrano stated that the Nevada Division of Forestry 

cleared the easement down the canyon, kudos to them. They will be in the 

District for a couple more weeks doing some mastication work, thinning the 

open space property to our southwest that borders Forest Service Land. This 

is the grant that we talked about a year ago, the nice thing about this work 

being done is it will offer a fairly nice fire protection on the west side of the 

District against the Forest Service Land. The machine they have is nice 

machine, they are storing it in our yard. 
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Chairman Johnson stated they just did that to the west by the BLM land 

where the sewer line runs. General Manager John Lufrano stated no, he 

asked him about that and he said they had not been out there yet. John stated 

that he thinks it was Incline Village probably keeping that road cut back 

because that it there easement for their sewer line. 

General Manager John Lufrano stated the Cottages we all see the work being 

done there. He believes they completed the storm water system that they put 

on the property which will retain the storm water and now they are working 

on the water lines. It is moving along well, he does not have a timeline from 

the contractor on when they plan on jumping the road and making it over to 

the west property. Again, as stated before they intend to have all this work 

done by April so they can move onto building homes. John stated that 75 

yards of wood fiber was put down in the playgrounds, he just ordered 

another 75 yards so we will be spending just shy of $5,000 this budget cycle 

to get our playgrounds fall protection up to the depth and standard required 

to operate playgrounds. Most likely after the new budget, July 1 we will do 

another 75 yards. John stated that he does not mess around when it comes to 

public health and safety issues. John stated that we have a new employee in 

the parks and streets side, we have two new employees, one that has been 

here for 7 months and one for a month. John stated that he is doing a lot to 

get them up to speed. John stated that he is excited about these two 

gentlemen, their work ethic is right in par with what we need. John stated all 

the way around he thinks we have a phenomenal crew now, both inside and 

outside. He is excited. 

Trustee Eisele stated several years ago it rained real hard, all the water came 

down off the hill, it flooded this whole area, the building and roads were 

covered in mud. Trustee Eisele stated that shortly after that we went to the 

Forestry Division and got permission to cut in a ditch at that road so the 

water would go in to the ponds, are we maintaining that.  

General Manager John Lufrano stated yes there is a ditch but it is actually on 

our side behind the score board on field two.  

Trustee Eisele stated no that is not it, this goes up all the way to the dirt road. 

General Manager John Lufrano stated ok. Trustee Eisele stated he just wants 

to know if we are still maintaining that so we don’t have the same thing 

happen. General Manager John Lufrano stated no, he has not maintained a 

ditch on Forest Service Land, and he knew nothing about a ditch on Forest 

Service Land. The ditch that is on our property that starts behind the 

scoreboard on field two, we maintain and that carries the water like you are 

saying out and down this ditch. Trustee Eisele stated we may want to take a 

look at it then.  

Trustee Clark-Ross stated will the Cottages add to our budget. Will it make a 

big difference or not. General Manager John Lufrano stated that he doesn’t 

know that he can speculate what their usage will be. We will see a 

connection fee of $5,130 for water and $5,130 for sewer, for each home built 

so we will see an influx for that which will go into reserve funds. John stated 

and then whatever we will see for property tax values, he does not know 

what that will be. Trustee Clark-Ross stated so you think it will be a good 

thing. General Manager John Lufrano stated oh yeah we will see something. 

Just like if and when the homes are built on Valley Vista 7 we will get 

connection fees and revenue generated from ad valorem, property taxes. 
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Vice Chairman Garcia stated to follow up on that, in general when you have 

connection fees and the revenue that comes in typically they are rated to 

cover costs, so except for the connection fees we can expect that we are 

covering our costs and not generating additional revenue. General Manager 

John Lufrano stated no you are covering the approval to get onto our system. 

Water yes it will cover more cost for because we have to get a meter pit, 

etcetera but waste water we don’t have that cost so the connection fee goes 

straight into the coffers for wastewater. Vice Chairman Garcia stated but on 

the monthly revenue that is basically just enough to cover our maintenance 

of infrastructure. General Manager John Lufrano stated correct, the 

operations side. 

Vice Chairman Garcia stated a question on point of order so he knows for 

future. Can Bill ask questions and give direction to the General Manager like 

he did without any approval.  

Chairman Johnson stated no he cannot. In order to do that he should bring it 

up on item 12. For future reference if Board Members want to bring 

something up to the General Manager on a point not on the agenda, it needs 

to be brought up under the agenda item of chairman and trustees reports. 

That is the time when trustees can bring up and item to the General Manager 

to agendize or look into something. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the     

Board.  

 

       2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board. John stated that with Stacie’s report you will see a change in the 

future, on page 46 you will see the long term debt. John stated that he asked 

Stacie to print a final payment date on this one page so that will be added. 

On the sewer 1999 bond in July of 2019 we will be making our last payment 

on that. A water bond will be paid off in 7/1/23. That is something that will 

be good for everyone to see. General Manager John Lufrano stated that the 

black book you have in front of you, it was is the budget. Stacie’s monthly 

report shows the updated one. This is the most recent approved budget, this 

will be in front of you every meeting for quick reference. 

Vice Chairman Garcia stated that he has a point of order question because 

he would like to ask for something to get on the agenda for a future meeting, 

at what point he would ask that. Chairman Johnson stated item 12, trustees 

correspondence and reports is basically an open forum for the Board to 

bring up any items they want to discuss. General Manager John Lufrano 

stated and of course as a trustee anytime you can come in the office and 

request an item be added to an agenda. 

 

c. Engineer Report 
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District Engineer Tim Russell stated other than lots of time spent on the geo 

tech investigation and the survey for the Plymouth project, both of those 

should be done soon. Then they will get started on the design. Other than that 

minor miscellaneous coordination with John as things come up. Vice 

Chairman Garcia asked Tim to summarize the project. District Engineer Tim 

Russell stated the Plymouth project is replacement of the water line from 

Coloma to Plymouth and then new pavement. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated welcome to the new trustees, call 

anytime if you have questions or need guidance. He has nothing to report. 

General Manager John Lufrano stated that he mentioned to Robert yesterday 

that it is your right as a Board member to call counsel at anytime. 

Vice Chairman Garcia stated that is nice to know that is available. District 

Engineer Tim Russell stated that goes for him as well. 

 

Public comment: Resident Gennady Stolyarov II stated that he wanted to point out an interesting 

observation on page 33 under subsection four on solar panels. It is stated that during the month of 

October the solar panel system generated a total month savings of $476.76. Gennady stated that he 

would like to connect that to the earlier discussion on PERS expenditures for Board members 

because, if he recalls correctly at a monthly contribution of $146.00 for three Board members that 

total is $438.00 so a little bit less than the savings generated by the solar panels. The reason why he 

brings this up is because there is a creative way to think about technology and the role of the Board 

and encouraging technological efficiency because expenditures like PERS contributions is relatively 

stable, it is relatively fixed and predictable. It might vary over time with inflation adjustments or 

adjustments in the percentage contribution to PERS but the progress of technology is potentially 

unlimited and the efficiency of future technologies may improve further. Solar panels are becoming 

more economical over time so if Board Members encourage the adoption of these new technologies 

the savings generated could potentially, easily pay for these kinds of fixed expenses that could be 

anticipated. 

 

11. Discussion and possible action to approve Draft Minutes from the December 19, 2018

 Board Meeting. 

 

Secretary/Treasurer Lynch motioned to approve Draft Minutes from the December 19, 2018  

Board Meeting. Trustee Eisele seconded. Motion carried unanimously 3-0. Vice Chairman  

Garcia and Trustee Clark-Ross abstained as they were not on the Board at the time of this  

meeting. 

 

12. Chairman and Trustees Reports, Correspondence 

Trustee Lynch asked if John has found out anything more about the street sweeper. General 
Manager John Lufrano stated yes we will bring that back next month. He has received three 
estimates. Along with that everyone who gave us an estimate offered to bring the sweeper 
out for a demo, if that happens the Board would be invited to see the machine operate. 

Trustee Eisele asked John if we have ever looked in to getting more solar panels at the sewer 
plant. General Manager John Lufrano stated no, he has not heard of NV Energy doing that 
anymore. District Engineer Tim Russell stated that was a real special deal when NV Energy 
was giving out those grants. They don’t give out those grants anymore, they don’t want to 
lose their revenue. District Engineer Tim Russell stated some of that was funded from 
USDA.  
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Vice Chairman Garcia stated that he would like board compensation to be agendized for a 
discussion so he can get into more details on it. With regard to the street sweeper that will be 
brought back, correct. Chairman Johnson stated yes. Vice Chairman Garcia stated lastly he 
has a lot of ideas and concepts, forgive him for being over enthusiastic and exuberant about 
the possibilities for the District but he is new. Robert stated that he wants to be able to look 
at things from a fresh perspective and have an open and honest communication. Robert 
stated what he seeks as platform to openly share those ideas with the Board, to get 
perspective on what has been done, what had been tried, what were the barriers do they still 
exist, can we overcome them. The reason that he is asking for that platform is because he 
wants to share the ideas. We have a lot of Board experience, life experience, professional 
experience that can be gained from you all. Really his idea alone isn’t going to go anywhere 
so it makes sense to get feedback from the Board because we have an opportunity to set 
some short term, mid term and long term realistic goals. He knows that everyone of the 
Board wants to see the District continue to move forward, he knows the last seven years, 
decade things have been going really well. He is lucky to be coming on the Board when 
things are moving in such a positive direction. Robert stated that he would like to have a 
workshop at some point, maybe when we have a light agenda to share and have an open 
exchange of ideas. Is this something we can get on a future agenda, he wants to have a 
platform to do that. 

General Manager John Lufrano stated that he believes there are a few light agendas that we 
can add an hour’s worth of discussions to. 

Vice Chairman Garcia stated when you hear some of the ideas from public comment that 
Gennady brought up. Some of those very ideas, billing and auto payments, building and 
efficiencies through technology those are all the things that he wants to bring to the table.   

Chairman Johnson stated that he recommends Robert contact John because we can’t discuss 
it now. We have had the discussion on the billing and if you think the PERS contribution is a 
bad hit wait until you see the billing hit. 

Vice Chairman Garcia stated that is just an example of one opportunity. Chairman Johnson 
stated sure what he is saying is contact John to get information on what we have already 
talked about.   

General Manager John Lufrano asked Chuck if he can share some information with the 
Board. District Counsel Chuck Zumpft stated can you share information about District 
operations, sure.  

General Manager John Lufrano stated that we actually spoke to our bank today and we will 
be able to add free online bill pay. Administrative Assistant/Human Resources Brooke 
Thompson stated well it is ACH. It will take a little time to set up but it is in the works. 
General Manager John Lufrano stated so you will see something on this soon. The last time 
was talked about this there was a substantial cost to it. 
Vice Chairman Garcia stated that is a great example. A good idea should not be buried 

forever it should be put in a parking lot and revisited on occasion. 

 

13. Adjournment 

 

Trustee Lynch motioned to adjourn the meeting. Trustee Eisele seconded. Motion carried 

unanimously.  

 

Meeting adjourned at 7:06P.M. 
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